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2019 Kansas FCE Educational Program Lesson Leader Guide
The goal of this lesson is to give local FCEs tools to facilitate their meetings using Robert's Rules of Order, Newly Revised, 11th Edition. (Referred to as RONR from this point on in this lesson.)  Following a parliamentary guide will allow for an efficient meeting, decisions will be made fairly and all members can have a say. This lesson provides meeting agendas, a president's script, draft minutes and an example of a treasurer's report that can be used to make meetings productive and efficient. 
“It is difficult to find another branch of knowledge where a small amount of study produces such great results in increased efficiency in a country where the people rule, as in parliamentary law. .”  Henry M. Robert 
Activities to go with the lesson:  (Roll Call) How can each officer contribute to an efficient meeting?
Introduction of Topic:  (Recruit 6 members to play characters in the skit, “Chaotic Club”)
Have you ever attended a meeting like this? Everyone interrupting, no one listening, people not paying attention? Is this the kind of meeting you want to attend? Do you have time for such non-productive meetings?
Or have you ever heard these comments about parliamentary procedure?
	“Our club doesn’t bother with all those stupid and annoying rules that don’t mean anything.”
	“Knowing Robert’s is very useful when you want to railroad your own ideas.”
	“We will just use my rules, we don’t need Robert’s Rules of Order.”
Avoid meeting disaster, use parliamentary procedure. 
THE WHY OF PARLIAMENTARY PROCEDURE: Parliamentary procedure is the name given to the tradition of rules and customs that has grown up in the civilized world for dealing with gatherings where decisions are being made (a deliberative assembly). A bit of it goes back as far as the ancient Greeks. But its basic content was mainly formed by centuries of trial and error in the English Parliament, from which the name parliamentary procedure comes. The most commonly used reference is Roberts Rules of Order, but there are other parliamentary authorities: Jefferson’s Manual written for the US Congress, Cushing’s Manual - first author who attempted to meet the needs of voluntary societies, Sturgis’ standard code of procedure, Mason’s manual of procedure, and Dementer’s. There is a book of Parliamentary Parallels – comparison of 7 parliamentary authorities. Parliamentary procedure is an orderly method for conducting a business meeting. Four (4) purposes are accomplished by this procedure:
1. It helps to plan and transact business quickly and easily
2. It protects the rights of individual members
3. It strengthens and preserves harmony within a group
4. It aids in reaching decisions in a short time and without confusion
Using parliamentary procedure will Keep Order & Get the business done
WHAT ARE THE PRINCIPLES OF PARLIAMENTARY PROCEDURE?
As with any area of the law, a little knowledge of parliamentary procedure is often a dangerous thing. Some people view parliamentary law as something to be learned so that they can manipulate the rules to their advantage. However, any intent in using parliamentary procedure that is other than constructive, such as to confuse or confound, is an abuse of rules. “The purpose of parliamentary procedure is to facilitate the transaction of business and to promote cooperation and harmony.” Sturgis, p. 7 
Courtesy to all * One item at a time * Rule of the majority * Rights of the minority * Justice for all * 
Partiality for none
RONR doesn’t have all the answers, but sometimes it is the safest, most practical and correct route to take.
BASIC PRINCIPLES:
· The organization is paramount
· All members are equal
· A quorum must be present for action to be taken legally
· One subject (main proposition) at a time; only one person on the floor at a time
· Full debate unless….
· The will of the majority must be carried out; but the rights of the minority are protected.
· A main question once settled may not be considered in the same form in the same session except ,,,,,
· A majority vote decides except….
· A two-thirds vote is necessary……
· Alternation between points of view in assignment of the floor
· Requirement that the chair always call for the negative vote
· Decorum and avoidance of personalities in debate, the issue, not the person, is under discussion
· Confinement of debate to the merits of the pending question
· Division of a question
· Silence gives consent
Every officer should know their duties and responsibilities and come to the meeting prepared. 
How to be prepared (Lesson handouts for officers):
· President ~  Order of Business (Presiding Agenda and script) 
· Secretary ~ Draft minutes 
· Treasurer ~ Monthly Report 
Vice President:
	In FCE clubs the vice president is usually in charge of programs/lessons ~ assigning them, following up and then filling out the reports (Accomplishment, Community Service and Standard of Excellence). These duties will be discussed when we go over those forms. 

Community Action Projects:
This lesson is meant to be used in the local FCE. It could be shared with other community organizations.   
ADDITIONAL RESOURCES:  Words Count Brochure, Someone’s in a Meeting … Making Good Decisions National FCE Hearth Fire series #10, Why Parli Pro National FCE FCL Lesson, Kansas FCE Handbook 2012 Revision.
OTHER National Material that could be used with this lesson: Person to Person.. Guidelines for Developing a Dynamic Group National FCE Hearth Fire Series # 36, Leadership 101: The Budding LEADER National FCE FCL Lesson, The Meeting Will Come to Order, National FCE FCL Lesson. 
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